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Ze following is a chronological selection of articles providing a definitive assessment of the
December 2005 NYC Transit Strike: the events that led to the strike, the aftermath of the strike,
and how TWU Local 100 dealt with the historic challenges it faced following the strike.

Please take the time to read and seriously consider what follows.
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Speech at Local 100’s 2005
Mass Membership Meeting

When we opened this round of negotiations
on October 14, I laid out what Local 100
needs in this round of negotiations. Let’s look
at what we said and at how the TA has re-
sponded.

At the October 14th Opening, I made clear
that the number one issue for New Yorkers is
a safer transit system. Local 100 members
have to be the linchpin of Security. We are the
eyes and ears of the system.

Every day, the TA puts 8 million riders
34,000 transit workers in motion and at risk.
In these times, all of those riders are at risk.
And so are the 34,000 transit workers who
carry them.

We told the MTA that they have to stop
their senseless policy of taking our members

out of the system. Booth closings hurt security.
Taking the conductors off the trains hurts se-
curity. We said to the MTA, STOP NOW.

Here’s what the TA said in response: Noth-
ing.

Zey still want Station Agents out of booths
– putting us in harms way. We won a decision
stopping OPTO on the L line. Ze TA con-
tinues to challenge that decision, and they’ve
given us a proposal to turn conductors into hall
monitors — OPTO by another name.

Zey continue to deny our role as on-site
first responders.Zey still don’t provide us with
adequate equipment.Zey still have no disaster
plan in place. Zis is not acceptable.

We told the TA that we have to increase
safety for our members. Ze decisions we
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make are a matter of life and death not just for
the riding public but for ourselves.

Let us not forget our Brother Lewis G. Moore,
Jr., Work Train Operator, who died on the Job
on December 1, 2005.

In the last contract, we won the right to chal-
lenge work on safety grounds and have the work
stop until the challenge was resolved. We have
told the TA we will not walk away from this
table without a commitment that the safety chal-
lenge procedure will be continued and strength-
ened. Ze lives of our members depend on it.

Ze TA has not given us that commitment.

On October 14 we told the TA Transit Work-
ers Need Economic Justice and Economic Re-
covery.

Zat means Substantial Wage and Benefit Im-
provements.

Here’s how they responded: 3% the first year.
2% the second year – if we give back everything
we won on sick time in 2002. No benefit im-
provements. Cutbacks in health care. Increased
co-pays and deductibles. New employees have
to pay back 2% of their wages to the TA.

Ze TA’s offer is not Economic Justice. Given
what we know of the rise in the cost of living, if
we accepted the TA’s offer, our members would
actually be worse off three years from now, not
better off.

Ze TA’s offer is very wrong-headed. Zis is
not a time when the TA is facing big deficits.
Ze TA has $1.044 Billion Budget Surplus.

Ze TA’s offer can only mean one thing. It is
testing to see if our members have the resolve to
stand up and fight for themselves. I have told
them that testing is a dangerous game. We do
have that resolve in us. We will stand up for our-
selves.

On October 14th we said we need Security for
Local 100 Retirees.We must be able to retire and
have a decent life. Our retirees have to have bet-
ter health benefits.

Here’s what the TA has said about pension im-
provements.

Zat’s right - nothing

On October 14th, we said we need real Job Se-

curity in the face of demographic and technolog-
ical changes.

Our work is our work. We have to have the op-
portunity to move our members into higher pay-
ing and more skilled jobs – no dead-end jobs!
More training in new technology to do our jobs
in the future. Stop the contracting out.

Here’s what we got back from the TA.

Zat’s right, nothing.

In fact it was worse than nothing. Let me give
you an example: Ze TA wants to take the Sta-
tion Agents out of the booth, putting them in a
burgundy blazer and calling them Customer
Agents. And then giving them a broom so that
they can do cleaning duties as well. Zis is not a
proposal; it is an attack

Ze TA job combination proposals mean giv-
ing up our skills instead of building more skills.

On October 14th I told the TA we will de-
mand more Dignity and Respect on the job. Ze
TA’s disciplinary complex has to be curbed. Ze
TA has to stop treating our members as criminals
just because they want to take a sick day.

Here’s what the TA came back with.

Zey want more discipline, more sick leave
controls.

Zey want to make it harder to spend time
with our families.

Zis is 2005, not 1975.

Zere are more women in the workplace.Zere
are more single-parent families. Zere are more
families where both parents work.

Instead of meeting our demand, the TA is hell-
bent on humiliating and denigrating job combi-
nations that would open the door to
management abuse instead of real cost savings.

Zese won’t produce anything but lower
worker morale.

Ze TA claims it wants more productivity. But
what about productivity? We are the most pro-
ductive transit workers in America.

We move more riders every year. Over the last
decade, ridership has gone up nearly 40% and the
number of transit worker who move them has
remained about the same.



Zat’s productivity.

I want to talk about good faith and bad faith.On
October 14th, we called for good faith bargaining
on all levels, from top MTA management at the
Main Table and also at the departmental tables.

Here’s what we got – bad faith. Denying that
Local 100 members have already produced
record productivity gains is bad faith. Calling for
arbitration before they even offered any wage or
benefit proposal is bad faith.

Ze TA has been taking hostages. Zey want
us to bargain from behind.Zat’s bad faith Zey
have excessed some 200 Structure Maintainers
right after a pick. Zey have launched attacks in
RTO and in Stations over a so-called “high risk”
list. Zey have abused MaBSTOA members
with “chronic sick” write-ups.

Ze list goes on and on.

Illegal claims that they have the right to im-
pose OPTO on the L and G lines. Refusal to
implement the Apprenticeship Program. Refusal
to obey binding arbitration rulings. Trying to
change our prescription drug benefit. We could
be here all day listing every example of TA bad
faith.

I told the TA on October 14th, and I want to
reaffirm here basic Local 100 bargaining princi-
ples. We have already earned our wage and ben-
efit improvements. We’ve given productivity.
We have earned our raises and benefit improve-
ments and we will not pay for them again.

Should we have to give back what we already
have to get a raise? Yes or No?

Let me share with you another principle that I
told the TA on October 14th. We will not pay
for our contract by taking money and benefits
from new hires. Ze new hires coming behind us
will be the strength of the Union in the future.

Zey will take care of us when we are retired.
We are all in this together. How did the TA re-
spond? Zey said give up the unborn.

Zey want new hires to pay 2% of their pay for
health benefits in addition to the co-pays. Zat
eats up the entire raise the TA is offering for year
2. It’s one week’s pay every year. (And that 2% is
just a foot in the door.)

Zey want a new pension plan for new hires –

with retirement at age 62. What do you say?

We simply cannot stand by and let the TA cre-
ate a new generation of second class transit
workers

Let’s review:
Safety and Security – NO
Economic Justice - NO
Wages - Not enough
Health Improvements – NO
Pension Improvements – NO
Security for Retirees – NO
Dignity and Respect – NO
Fairness for future hires - NO

That’s where we are. Here’s what we’ve been
doing.
Action Tuesdays: 11/15 – 11/29 – 12/6: Dozens

of properties. Thousands of members.
Outreach Efforts: Legislative Briefings Commu-

nity Briefings; Business briefings Radio and
print ads.

NowWhat? More negotiations More outreach
More Action
December 13th: Biggest, baddest Action Tuesday

ends with Mass Contract Rally at the Grand
Hyatt 42nd St. & Lexington Ave, Tuesday at
4:00 pm

And then what? What do we do if the TA con-
tinues to ignore our legitimate demands and
concerns? What do we do if the TA continues
to ignore the safety and security of 8 million
riders?

2ree Choices:

Accept what the TA is offering.

Work without a contract for as long as it takes
to get one. A month, a year, two or three years.
Our brothers and sisters in the ATU were with-
out a contract for 2½ years last time. Our broth-
ers and sisters in MetroNorth have been without
a contract for three years.

Or follow the best traditions of Mike Quill
and the pioneers who built this Union – No
Contract, No Work.

We told the TA in October that in TWU
Local 100, A Deadline is a Deadline!

In closing: We have a decision to make. But be-
fore we do, I want to say another word about



Lewis G. Moore, Jr.

Work Train operator. Young man, with a
wife and two children. A deeply religious man.
His memorial at the Jehovah’s Witness King-
dom Hall is taking place now. I understand
that Mrs. Moore is ailing.

Lewis Moore left his family on December
1st to go to work and never came home. I don’t
know all the details, nobody does. But here is
what I do know.

I know the TA has not provided CPR train-
ing to enough transit workers. I do know that
the MTA has a defibrillator in their offices, but
there is none in our depots and crew rooms
and terminals. I do know that if a dog is on the
tracks, the TA shuts down the power and stops
the trains. Zey are afraid that the public
would turn against them if they allowed a dog
to get killed on the tracks.

Again, I don’t know if anything could have
saved Lewis Moore. But the TA did not shut
down the power and stop the trains to get him

to the nearest hospital. Ze TA did not think
the life of a transit worker was worth shutting
the system down for.

Zey did not think anyone would get mad at
them if Lewis Moore died, if Lewis Moore’s
family lost a husband, lost a father.

Brothers and Sisters:

Nobody wants a strike. Nobody wants the
system shut down.

But if it happens, it is because the MTA
thinks that a transit worker’s life is worth less
than a dog’s.Ze MTA wouldn’t shut down the
system for one of us. 34,000 of us might have
to shut it down to honor him.

LET’S VOTE.

Do I hear a motion? Brothers and Sisters –
You have a decision to make.What is your
pleasure?



With a one billion dollar surplus, a contract between the MTA and Transport Workers Union Local
100 should have been a no-brainer. Sadly, that has not been the case.

Our contract expired on midnight Zursday. In an attempt to save mass transit and in deference
to our riders, we postponed our deadline and attempted to continue talking to the MTA.

From the beginning, the MTA approached these negotiations in bad faith: they demanded arbi-
tration before even trying to resolve the contract and hours before the contract expired, the MTA
spent its one billion dollar surplus -- a surplus which we believe continues to be understated by some
one hundred million dollars.

Ze MTA knew that reducing health and pension standards would be unacceptable to our union.
Zey knew that there was no good economic reason for their hard line on this issue - not with a bil-
lion dollar surplus. Zey went ahead anyway, supported by the Bloomberg administration, which
wants to overrun municipal labor unions and all city workers with down pressed wages and gutted
health benefits and pension plans.

STRIKE!
Announcement to the press



Fellow New Yorkers, I would like to apologize
for the inconvenience and beg all riders and
all working people for their patience and for-
bearance for the inconvenience caused by our
strike, a strike that we maintain that we were
provoked into conducting. I just came from a
meeting with state mediators, and I’ll be leav-
ing from here to resume discussions with state
mediators sent in from Albany, to attempt to
assist both parties to get out of the current
stalemate in the negotiations.

Let me be very clear that we believe that
the pension demands put forward by the
MTA are illegal.To impose this on the nego-
tiations is illegal and burdens the negotiations
and should come off the table.We believe that
if the pension demands that are illegal and a
burden to the negotiations come off the table,
that would go a long way to us resuming the
negotiations and resolving the strike issue.

Ze main holdup has been and is the pen-
sion issues. Let me explain that while you may
discuss pensions in the course of negotiations,

Statement to the
press, Day 2 of

the Transit Strike

Zis has been combined with continued at-
tempts by the MTA, the governor, and the
mayor, to intimidate and threaten our mem-
bers and their families.

Zis is a fight over whether hard work will
be rewarded with a decent retirement and over
the erosion or eventual elimination of health
benefits for working people. And it is a fight
over dignity and respect on the job; a concept
that is alien to the MTA.

Transit workers are tired of being under-
appreciated and disrespected.

Ze Local 100 Executive Board has voted
overwhelmingly to strike all MTA properties
effective immediately.

All Local 100 representatives and shop
stewards are directed to report to their as-
signed strike locations, picket lines, or facili-
ties nearest you, immediately.

To our riders, we ask for your understanding
and forbearance.

We stood with you to keep token booths
open, to keep conductors on the train, and to
oppose fare hikes.

We now ask that you stand with us.

We did not want a strike; the MTA, the
governor and the mayor did.

We call on the good will of New Yorkers,
the labor community, and all working people,
to recognize that our fight is their fight, and to
rally in our support -- to show the MTA that
the TWU does not stand alone.



contract negotiations, it is clearly and plainly illegal for any side to impose a pension demand as a
condition for a contract settlement. Zat is what the MTA did. On Zursday night, they submitted
a final offer that included a new—the creation of a new pension tier. Zat is illegal to submit as a
final demand or final offer.

I want to also address some of the remarks that have been made characterizing our members and
our leadership in the course of these negotiations by the Governor and the Mayor. Zere has been
some offensive and insulting language used, such as referring to our union members and our lead-
ership as thugs, selfish and essentially characterizing us as being overpaid and greedy. And this is re-
grettable, and it is certainly unbecoming for the Mayor of the City of New York to be using this type
of language to the people that in New York City entrust the care of over seven million riders every
single day.

And maybe it is very difficult for a billionaire to understand what someone who is making a few
tens of thousands of dollars are going through and meeting those bills and paying to put their chil-
dren through school. Maybe there’s that type of disconnect, but we believe that working people in
New York can more better identify with transit workers and know instinctively that the thugs are
not on this side of the podium.

We are not thugs. We are not selfish. We are not greedy. We are hard-working New Yorkers, dig-
nified men and women who have put in decades of service to keep this city moving, 24-7. We wake
up at 3:00 and 4:00 in the morning to move trains and buses in this town, and we will continue to
do that, and that’s not the behavior of thugs and selfish people.

Zank you.





Guest editorial,
Amsterdam News Jan. 16, 2006
Last month on these pages I wrote that Transport Workers Union Local 100 members don’t walk
to walk, but if we are forced to, we will think of Rosa Parks and walk tall like she taught us.

It turned out that New York’s 34,000 transit workers did have to walk, and because we did, so
did most other New Yorkers.

Transit workers see our strike as another step along “that long road to freedom” that Martin
Luther King, Jr. called on us to travel. Not that any of us see ourselves of the stature of Dr. King
or Sister Rosa. Not that our 3-day strike rises to their level of heroism and sacrifice. But we were
marching on that road, marching for justice, just as the thousands of home health care workers
I marched with on King Day were.

Dr. King gave his life trying to define the future direction of America. Zis is not a one-time
event, but a constant struggle that each of us in our own time has to wage. Ze fight for decent
jobs that open the door to a decent life is such a fight today. It is about all of us together defining
the future of our city, our country and even the whole world.

Do we take care of those who came before us when they are no longer working, or do we cast
them aside and tell them to take care of themselves? Do we make things better for our children
or do we tell them they are on their own? Do we make sure everyone who is sick gets decent
health care, or do we turn away and let them die alone?

Zat’s what the transit strike was really about. Civil rights issues? Social justice issues? Labor
issues? Yes to all three. We all have an obligation to take sides and take a stand.

I don’t think it is an accident that the two movements that use the term Brother and Sister
are labor and civil rights. When Unions are tightly connected with the fight for social justice,
we are all stronger. When they go their separate ways, each gets weaker, and so does the sense
of community we need to move forward. I fear that both sides of this alliance – labor and social
justice movements – are much weaker than we ought to be.

How do we all get our strength back? Build on the best traditions of our movements. Build
on what Rosa Parks and Dr. King and Mike Quill and A. Phillip Randolph taught us.

In a single phrase - Fight like hell. Without struggle there is no progress. Not back then, not
today, not tomorrow. Ze biggest thing about the transit strike was that we did it. We stood up
and fought like hell to make sure that the next generation could earn a decent living in New
York’s subways and buses. And we fought to improve the lot of those who came before us, our
retirees. Zat’s our charge – to take care of yesterday, today and tomorrow.

You have to fight, even if you have to break the rules, or the law.Ze bus boycott was “illegal.”
Ze Memphis sanitation strike was “illegal.”Ze hospital strike that launched 1199 was “illegal.”
By the way, so was the American Revolution.

Local 100 is proud to be part of that tradition. Our transit strike was “illegal.’ But it was nec-
essary and it was just.

In 1968, the sign in Memphis read “I AM A MAN.”Today it reads “It’s About Respect.” Sani-
tation worker or transit worker or home health aide – it’s about respect. For us, that means fight-
ing for decent Union jobs that you can build decent communities around. We are proud of the
steps we took. Zere will be more.



We are here to talk about the decision taken
by the Executive Board.

I proposed to the Executive Board that the
way forward is to resubmit the contract for the
membership’s approval. Ze Board agreed. By
a two-to-one margin the Executive Board
agreed.

Ze Executive Board has determined that
this is the best path forward for the member-
ship of the Local, rather than subject ourselves
to binding arbitration. But, before we go into
details, let me ask everyone here a question…

Zere is a raise and there is a contribution.

Some people think the contribution knocks
down the raise 1.5%. Some people say the con-
tribution knocks down the raise by 4.5%.
Which assertion is correct?

According to a recent independent poll con-
ducted of the members, many members were
misinformed or confused about the impact
1.5% would have on our wage increases over
the life of the contract.

47% didn’t know what the impact of the
1.5% is.

16% said they did know but got it wrong.

To give you some sense of how big this issue
has become, newspapers are entering this de-
bate, calculating formulas, and doing math.

In fact, Chuck Bennett, a reporter from
AMNY – no friend of this administration, cal-
culated the impact of the 1.5% contribution
yesterday:

“Two ways to look at 1.5% and Roger is

Presentation to Local 100 Executive
Board for resubmission of contract
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right”
• Union leadership says all the 1.5% does it re-

duce the 10.5% in raises over three years to a
9% raise over three years. […] Union dissi-
dents, on the other hand, like Ainsley Stewart
have repeatedly said, that the contribution
equals 4.5% over the life of the contract so the
raise is just 6%.

• Roger is right and Ainsley is wrong.
• Roger’s math is right. Anyone figure differently?
Ainsley has consistently repeated these lies. In

fact, he’s even committed them to paper and ar-
ticulated them on television. But we know that
this is not just attributed to one member or one
officer –these lies were being spread by a host of
characters.

Let’s look at some of the other results.

A phone survey of Local 100 members re-
cently conducted by an outside firm based on sci-
entific polling methodology shows the reality of
this misinformation campaign. All replies were
confidential and the Union only received the re-
sults.

Nobody was asked how they voted. Nobody
was asked how they were planning to vote. No-
body was asked if there should be a new vote.

Here are some key findings:Ze 1.5% contribu-
tion influenced the vote more than any other
item in the contract.

Ze question was, “What was the most impor-
tant issue that influenced your vote”

24% indicated the 1.5% contribution

A majority of members was unsure about the
possible increases in this 1.5% contribution rate.

Ze question was, “What is your approximate
net wage increase after the medical contribution
over the life of the contract?

As stated above, 47% did not know, 16% were
wrong (4.5%)

A large majority of those interviewed believed
that Local 100 was right to have gone on strike
in December.

Ze question was, “Was the Union right to go
out on strike?”

65% said yes

Zis response, in the absence of a contract,
came three months after the strike, and two
months after the No Vote.

2 out of every 3 respondents felt that Binding
Arbitration will result in a “worse deal” for Local
100 members.

60 percent believe the union will get worse
deal if contract goes to binding arbitration.

2e1.5%within a larger context: Members don’t
like the 1.5%...And? What does like have to do
with it? Ze issue is not whether we like this or
not. Zis is not a relevant question in a strike sit-
uation.

We were out on strike. Strikes are serious
business. Serious business for grown-ups. Strikes
are more than just yelling in the street. Strikes
up the ante.

We go from argument to street fight. We don’t
just trade insults but now we trade blows.Trade.
We deliver some blows. We receive some blows.

Anyone who thinks you can have a strike and
not take any blows has never been in a fight.

Local 100 has some recent strike history.

• 7 weeks at Liberty Lines
• 7 weeks in the Queens Private Lines
• Greenwich School Bus Strike
In Queens, we came out with a little more than

we went out with. But, each time, we took some
blows. But we stood strong.

When people ask me, could we not have had
all the good stuff in the contract without the
1.5%? Zat’s fairly simple answer. No. I would
not have agreed to the 1.5% if there was any
other way.

Zis is what took us to get the big value con-
tract items so that we could end the strike.
Zere were not other goodies on the table to be
had.

We had three choices:

• Give up on pensions
• Give up Conductor and Station Agents

jobs under the guise of productivity en-
hancements

• or a 1.5% healthcare contribution



We came out with a much bigger, richer pack-
age worth millions and millions. Ze 1.5% al-
lowed us to get a host of benefits over and above
the last offer the MTA submitted to PERB on
December 20, 2005.

We got comprehensive retiree healthcare cov-
erage for pre-Medicare retirees out of it, which is
unheard of in today’s economic climate.

Some say that is no big deal. Wrong. Nobody
is getting new health care benefits. Especially
for when you retire. Local 100 did, two contracts
in a row.

You pick up a paper on any given day and you
read about workers fighting to maintain their
current levels of benefits. We moved forward.

And on top of that we maintained our guar-
anteed, defined benefit plan. No more Health
Benefits Trust going broke. If you think that
doesn’t matter, ask the Private Bus Lines mem-
bers.

And, we got the 25/55 refund, which brings us
one step closer to 20/50. Had we not taken the
MTA on and agreed to the new lower pension
tier, we would have eliminated any possibility of
getting 20/50 for anyone…new hires or current
actives.

We were up against great adversity. Opposition
from the Governor, the Mayor, Wall Street, the
Press.Zis was not about being afraid of going to
jail. And, we were running the risk of our own
International coming in and putting us in
trusteeship.

Based on the reports I was getting back, I
knew that we needed a quick resolution.

We were getting reports back of members
crossing the picket lines. Official reports claim
2,500 crossed during the course of the three days.

We were running out of time. Zese numbers
would have gotten worse.

We resolved the strike in just three days. Zis
is a tremendous victory that we can all feel proud
of.

Ze Strike could have ended up in a complete
defeat. Had we stayed out for longer, we would
have had weaker picket lines, we would have iso-
lated ourselves from the public, we would have
had more scabs.

How do we measure success in a strike? Ze
major measure is the fact that we came back with
more than we had when we went out. Compare
before and after:

Look at management’s last offer on December
20, when PERB declared an Impasse.Ze essen-
tial economic terms of the NYCT’s last proposals
made on the evening of December 19, 2005, are
as follows:

• A 36 month contract;
• Annual wage increases of 3%, 4% and

3.5% respectively;
• Martin Luther King Jr. Day will be added

as a paid holiday;
• Upon final ratification of an agreement all

newly-hired shall contribute 6% of earn-
ings toward post-employment benefits;

• Health and pension benefits for current
employees remain unchanged;

• Additional economic enhancements to de-
termined by the parties valued at ½ a per-
centage point;

• Hiring of an outside independent consult-
ant to facilitate an improved disciplinary
system resulting in more efficiency and less
discipline.

Here’s what we settled for after the strike. We got
all that - with no new pension contribution for new
hires. And, much more. Let’s take a look:

• Lifetime Medical Coverage for both ex-
isting & Future Retirees;

• 25/55 Pension Refund;
• Elimination of Deductibles for Pre-

Medicare Drug Benefit;
• 1st ever Maternity/Paternity Pay;
• $320 per year to all Maintainer and Car

Inspector Titles as a supplemental al-
lowance. Zis benefit covers 9,000 main-
tainers;

• Assault Pay for 2 years;
• State Disability Coverage;
• Training & Upgrading Fund;
• $100,000 death benefit to surviving spouse

for members killed on Line of Duty;
• Health benefits for spouse of member who

suffers accidental death in Line of Duty.
Our three day strike gained millions and mil-



lions in value for transit workers.

Everyone in this room should be proud of this
strike. Zis was a strike for our Union. For all
working people.

One last point on the 1.5% contribution. Zis
is a manageable exposure,until 2009. No one likes
having to contribute extra money but there is an
end in sight. In fact, we don’t need to look too far
in our Union’s past. We’ve been there before.

Long story short: In 1994, Local 100 agreed
to a contribution for increased retiree medical
costs. Ze Union went to arbitration to decide
how much. Ze ruling was .70%, and then 1%
the next year. We started paying.

In the next contract, the Union negotiated an
end to the 1% contribution. We stopped paying.
Zat’s what happened.One big difference. Seda
did it behind closed doors. He tried to sneak it
in.Zis time we were up front – transparent.

We did not try to hide the 1.5%. We do not hide
that. If we make this a political priority next round
of negotiations, we will address this problem.

NowWhat? Another period of noise and heat.
Hopefully some light.

Arbitration is a dead end. A danger. a union-
buster and divider. Two out of 3 respondents to
the survey believe that binding arbitration will
result in a “worse deal” for Local 100 members.

A few highlights from the MTA’s proposal to
PERB:

• Ze same money for a longer contract;
• 1.5% contribution without lifetime med-

ical;
• No 25/55 refund;
• Expansion of OPTO;
• 4% pay cut for new hires;
• Commingling of bus routes with any other

MTA company;
• New imposed bus seniority system;
• No more 70/30 sick rules;
• Cleaners painting and fueling buses;
• Station Agents cleaning;
• New Subway Operator I and Subway Op-

erator II titles. No more Conductors.
And on and on. Zey call it productivity. We

call it union busting.

What next? Zere is a lot of uncertainty around

what our next steps will be.

Certainly, a Yes Vote does not end our fight.
Ze MTA says they will not respect the results of
our vote. But, let me ask you, what position will
the MTA find itself in when the membership
ratifies the contract? It will face a lot of pressure
from all sides to accept the outcome of this vote.

We are staking out our tactical position. After
ratification, the MTA will be in the weaker tac-
tical position. Ze MTA will be defenseless, with
little credibility to deny us of a contract that we
should feel proud about.

Ze MTA does not want us to have this con-
tract because they know this is a good contract.
Kalikow and Dellaverson have been trying to
shoot this down from the very beginning because
of the heat they’ve received for adding in so
many sweeteners.

A YES Vote continues to turn the heat on
them. Political and legal heat. Yes, PERB has
ruled that binding arbitration will move forward.
But, keep in mind, PERB is not saying that the
Union should not re-vote the contract:

“nothing in our decision prevents the TWU
from proceeding with another membership
vote on the MOU and nothing herein relieves
the Authorities from any legal obligation it
may have with respect to the MOU.”

To those that say a re-vote is a violation of
democracy, I ask them are we supposed to let our
Local drift into Binding arbitration without a
vote? Zat is not democracy. We have a real
choice to make. Who should make it if not
Local 100 members?

Last year, I said that what happens away from
the table matters more than what happens at the
table. We showed that our strike preparations,
the Days of Actions, and then the strike. We
showed it again, unfortunately, with the No Vote
in January.

Now, we get to show it the right way again.
What we do over the next three weeks sets the
Union down one of two paths.

We can give up and let Binding Arbitration
run our future. Or, we can take what we earned
in the strike and get ready to keep our Union
strong and United.

Ze choice is clear. Vote Yes.



By this evening, the President of the Transport
Workers Union, Local 100, Roger Toussaint,
will be in jail, serving a ten-day sentence in a
lock-up in lower Manhattan known as “Ze
Tombs.”

Toussaint was sentenced to jail earlier this
month by Judge Zeodore Jones of the Brook-
lyn Supreme Court for authorizing a strike
that shut down New York City’s transit system
for a little more than 2 days.

Ze strike took place in December and vio-
lated the state’s Taylor Law, which forbids
public employees from striking.Toussaint and
union supporters maintained that the strike
was a defensive strike to stop the Metropolitan
Transit Authority from, among other things,
creating a two-tiered pension system. Tous-
saint was the only union member ordered to

jail even though lawyers for the MTA and the
state Attorney General said they wanted com-
munity service for union officials as opposed
to jail time. And in further punishment for the
strike Judge Jones fined the 33,000-member
union $2.5 million and suspended its ability to
automatically collect member dues.

In addition, last week transit workers over-
whelmingly ratified the contract offer that
they had previously rejected. Ze package en-
tails a 10.9% increase in raises and a new paid
holiday. It also requires workers to put 1.5% of
their earnings towards health premiums. MTA
head Peter Kalikow has stated that the agency
is not legally bound by the second vote and the
matter will go into binding arbitration.

Roger Toussaint was elected head of the
TWU Local 100 in 2000. He is originally

“Union chief Roger Toussaint remains defiant”
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from Trinidad and Tobago, settling in Brooklyn
when he was 18. He was hired by the MTA as a
cleaner in 1984, and became a track worker in
1985. In 1994, he became a formal union officer
when he was elected leader of the 1,800-member
Track Division. In 2000 he was elected President
of the TWU.

AMY GOODMAN: Roger Toussaint joins us
here in our studio. In just a few hours he will be
headed back to our area to turn himself in at the
Tombs. Welcome to Democracy Now!, Roger
Toussaint.

ROGER TOUSSAINT: Good morning.

AMY GOODMAN: Can you talk about why
you are headed to jail today?

ROGER TOUSSAINT: Why? Well, that was
up to the judge. But essentially, they are trying
to send a message to the entire labor movement
and all the social justice causes that if you stand
up and fight, they are going to crush you, so it’s
important that we send back a message to them.
Zat’s why they’re subjecting us to what is the
equivalent of a public flogging. Ze fines, the
dues checkoff elimination, as well as the jail, is
truly excessive, makes no sense other than to
send a message.

JUAN GONZALEZ: Now, Roger, your mem-
bers after the first—after the strike ended and
had a vote where they rejected the contract by
just seven votes, and then subsequently you had
a revote recently where it was overwhelmingly
approved. Why do you think there was such a
shift among the membership, in terms of their
views of the contract?

ROGER TOUSSAINT: Zere were two issues.
One is that there was a misunderstanding of the
provisions of the contract, particularly the contri-
bution for a new benefit, which was retiree med-
ical coverage. People misunderstood that as a
contribution for existing coverage rather than
new coverage. Ze second thing is that people
misunderstood it as tripling over each year of the
contract.

JUAN GONZALEZ: In other words, that it
would go from 1.5 to 4.5 at the end of the three
years?

ROGER TOUSSAINT: And that was put out
there by opponents within the union who were

working with the media, with the Post and the
M.T.A., in my opinion. So, those provisions were
clarified, and that helped turn the vote around.
Secondly, there is a question of binding arbitra-
tion. All members understand that in binding ar-
bitration, we can end up losing job titles, job
descriptions, and so forth. So those were the two
factors that turned the vote around.

AMY GOODMAN: You’re under enormous
pressure right now. Ze union has been fined
$2.5 million.Ze automatic dues checkoff, losing
it is a crisis for you. What are you doing? And
explain what automatic dues checkoff is.

ROGER TOUSSAINT: Ze employer takes
dues out of each member’s paychecks and for-
wards it to the union. Zat is a provision under
state law that’s called automatic dues checkoff.
It’s renewed every two years by the government.
It was intended to control unions. So, one of the
provisions of the Taylor Law is that if you are
found guilty of violating the Taylor Law, you can
lose dues checkoff. So they’re taking it away from
us.

JUAN GONZALEZ: And the Taylor Law, for
those of our viewers and listeners not from New
York state, is a state law that prohibits public em-
ployees from striking.

ROGER TOUSSAINT: Strikes, job actions,
slowdowns, sickouts, any type of what is called
concerted activity, group activity.

AMY GOODMAN: So, what will you do? $2.5
million is the fine.

ROGER TOUSSAINT: We are in the process
of setting up a separate infrastructure to collect
dues– online, by checks, by four or five different
methods for people to contribute.

AMY GOODMAN: And dealing with the fine?

ROGER TOUSSAINT: Well, the fines will
probably end up arranging to pay off over a
schedule of payments of six months or eight
months.

JUAN GONZALEZ: What was astounding to
me was that the judge’s sentence on the dues
checkoff was for an indefinite period, but you
could come back after 90 days. So, it wasn’t like
a determinate sentence. It was, if you behave
yourself—



ROGER TOUSSAINT: Exactly.

JUAN GONZALEZ:—you may get your dues
checkoff back. If you don’t, I may continue to ex-
tend it further.

ROGER TOUSSAINT: Exactly. Ze word is
they want us to proclaim publicly that we will
not go back out on strike. And that will never
happen.

AMY GOODMAN: Roger Toussaint, you have
been reading Martin Luther King’s “Letter from
a Birmingham Jail.”

ROGER TOUSSAINT: Yeah. Zat’s according
to the New York Post.

AMY GOODMAN: Right, well, various re-
ports. Is it true?

ROGER TOUSSAINT: I mean, I’ve been doing
lots of reading, but—

AMY GOODMAN: How are you preparing
yourself for jail?

ROGER TOUSSAINT: I’m doing mostly
meetings with my officers and staff. I will think
about jail when I get there.

JUAN GONZALEZ: Well, luckily, I understand
that the head of the Corrections Officers Asso-
ciation has said that he doesn’t believe you’re a
criminal and that the correction officers will
make sure that you’re treated well while you’re in
jail, so that may upset the judge’s plans a little bit.
But I’d like to ask you, in terms of the impact of
the strike and why—because I think this is crit-
ical to understand. Zis strike really sent shock-
waves throughout the business establishment of
New York City and, I think, across the country.
And your sense of what is, again, the message
that is being sent to the labor movement and
how other union officials and union organiza-
tions should respond?

ROGER TOUSSAINT: Well, I think that we
are at a defining moment in America. Pensions,
health benefits are under attack from coast to
coast, and the powers that be need there to be no
resistance, no fight back. We made a decision
back in December that we were not going to
allow them to impose a new pension on future
transit workers. Same thing with health benefits.
Union rights, with respect to gains won over the

past decades, work rules, job descriptions and so
forth, were also under attack. So, in taking our
stand in December, what we were saying is that
there needs to be a fight back. We, too, need to
weigh in on defining and on shaping the future
of this country, on this society. So, that’s the over-
all issue, I think.

And we’ll do it again, meaning that we are
proud of the stand that we took back in Decem-
ber. We understand the consequences, and we
understand the magnitude and the enormity of
the challenge that we are faced with, but there
needs to be a fight back. And I think most work-
ing people understand what we are saying and
what we are doing. And hopefully it helps en-
courage more of a fight. And there will be—a lot
more sacrifices will be called upon before we turn
this whole situation around.

JUAN GONZALEZ: And to those critics who
say that you did launch the fight back but then
went back too soon, and that the union could
have gotten a better deal had it stayed out longer,
what’s your response to that?

ROGER TOUSSAINT: Well, armies that out-
stay their welcome on the battlefield can get
wiped out. Strikes are not about games and play-
ing games with people’s lives. You’ve got to get
in and out as soon as possible. We actually ac-
complished what we wanted, meaning to get the
pension, the new pension deal off the table.

AMY GOODMAN: Ze two-tier—

ROGER TOUSSAINT: Two-tier pension. We
were able to get items that were not available
prior to the strike, such as retiree medical cover-
age and, in fact, a pension refund worth $131
million to our members. Once we got those
things, it was important and necessary to then
exit the scene.

AMY GOODMAN: You follow in the foot-
steps of a major union leader who led your union,
Mike Quill, who also went to jail. Do you see
similarities?

ROGER TOUSSAINT: I would not flatter my-
self to put myself in the same times or in the
same shoes. I mean, I stand on the shoulders of
many.

AMY GOODMAN: Do you see the circum-
stances as being similar?



ROGER TOUSSAINT: Coming out of a strike,
yes.

AMY GOODMAN: What do you say to those
who say it was an illegal strike, you’re not allowed
to strike?

ROGER TOUSSAINT: Well, I mean, most of
us would not be here if laws were not—unjust
laws were not broken and challenged.

JUAN GONZALEZ: I think the important
issue of the climate in which your strike was con-
ducted, at a time when the labor movement is
generally considered to be in retreat, and, of
course, with a Republican president, a Republi-
can Congress, a Republican governor of New
York, and a Republican mayor of New York City,
that a lot of other labor leaders thought that you
were partly suicidal even to actually go out on
strike. I know, privately, while some supported
you, privately they were saying, “Ze TWU has
got to be crazy. Zey are not going to be able to
get out of this whole.” Your sense of that?

ROGER TOUSSAINT: We’ll prevail. Keep in
mind that the Democrats are not much better,
but we’ll prevail, and we’ll come out stronger as
a union, both with respect to how we organize,
how we deal with our membership, because the
pressure to collect dues individually and not rely
on the employer is going to force us to change
how we organize and how we deal with our
membership, and that will be for the better.

AMY GOODMAN: When you say the De-
mocrats are not much better, explain.

ROGER TOUSSAINT: Well, I think that there
were opportunities in the past decade or more to
deal with the healthcare problem that the De-
mocrats had available to them, and they fell
down on that issue. A consequence is that at
every single labor negotiations, protecting health
benefits has been the biggest issue, and people
have had to trade work rules, past gains, in order
to hold on to their health benefits. So that’s what
I’m thinking of.

AMY GOODMAN: We are downtown, New
York City, just yards from the place that Roger
Toussaint will be turning himself in today, later
in the day, for a ten-day sentence, but he will be
coming over the Brooklyn Bridge just before he
does this with what’s expected to be thousands of

people, including union leaders. Can you talk
about that final walk before jail?

ROGER TOUSSAINT: Well, the only reason
why we are marching is because they changed
the venue for me to turn myself in. Originally it
was supposed to be Brooklyn. Zen they called
us on Zursday and told us it’s got to be Manhat-
tan. Zat was meddling to try to mess up our
plans, so that’s the reason why we decided to
march over the bridge. So we’ll turn it against
them. We expect that there will be labor leaders
out there. All of the unions that have been left
without contracts for the past few years will be
out there, transit workers, of course, community
leaders, and so on. So instead of this whole
episode being an act of intimidation, it ought to
be to encourage greater resistance and resolve,
and in that respect it, will be turned around.

AMY GOODMAN: Your brother is the scholar,
Arnold Rampersad, at Stanford University, wrote
the biography of Langston Hughes, and he was
quoted as saying, talking about you, “He could
have been a scholar, too, but he decided to do
something useful with his life. Although he’s
younger than me, he’s someone I have always ad-
mired because of his temperament, seriousness
and commitment to social causes.” You come
from quite a family. Can you talk about what
gives you this resolve? You were born in
Trinidad?

ROGER TOUSSAINT: Yes, I mean, but prima-
rily, I came up in a generation of young people in
Trinidad that were shaped by the 1970 rebellion
there. In the 1970 rebellion, as much as one-
tenth of the population were involved in protests.
Ze army mutinied in support of the demonstra-
tors, so how I came up wasn’t unique for a young
person in Trinidad. All of my whole generation
was shaped by those events, and several people
were killed, and all of the leaders were jailed,
both military leaders, as well as students and
labor, and so forth. So, much of how I look at the
world came from that experience in 1970. Zen,
after that, I came up up here and participated in
the student protests in the mid-’70s in New
York.

JUAN GONZALEZ: And if you were to, say,
look at the labor movement as you see it now in
the United States, if there was one thing that the
labor movement could begin to do to turn



around the situation that it finds itself in today,
what’s your estimate of what would need to be
done?

ROGER TOUSSAINT: Well, I think that
you’ve got to find an issue or a cause and rally
around it. It could be any number of things. Ze
fight that our union is now conducting is one
possibility, to rally around that cause, to rally
around us both with respect to the show of soli-
darity today, as well as with respect to the money
that we need to pay those fines. Zat would be
one way to send a message. Something else that
I would like to see done is to shut down the New
York Post, as an example, some way to display the
strength and solidarity and the unity of both
labor and the communities, in order to build up
a “fight back” movement. So, you can pick any
number of different issues or causes, but there are
numbers that are available out there. Unfortu-
nately,—

AMY GOODMAN: Why do you say “shut
down the New York Post”?

ROGER TOUSSAINT: Well, the New York
Post, it could be the Daily News, as well. My
point is: labor and the communities need to show
the strength and power of protest and solidarity,
and in doing so, you need to target the opponents
of working people. Ze New York Post, it is an
extortionist media, and that would be a good way
to send a message out there.

AMY GOODMAN: And as you head to jail
right now for ten days, you are speaking to a na-
tional, actually international, audience, as we
broadcast around the world. What do you think
is the most critical message to put out right now?

ROGER TOUSSAINT: Zere’s a rightwing
agenda out there to shut down pensions, health
benefits, Medicare, Social Security, to reverse
work rules that have been established over
decades, and we desperately need a “fight back”
movement. And we need a whole new genera-
tion of sacrifice and struggle and protest. So if
what we have been going through contributes to
that, then so be it. We need to see more rigorous
challenges and protest taking place.



AMY GOODMAN: Do you feel like you
have the support of the leadership of the
AFL-CIO?

ROGER TOUSSAINT: Yeah, pretty much,
but more importantly, I think that most work-
ing people understand what’s going on.

AMY GOODMAN: Roger Toussaint, I want
to thank you very much for being with us. I
hope you will give us a call from jail, and we
will let people know how you are doing over
these next ten days. Roger Toussaint, Presi-
dent of the Transport Workers Union, Local
100, goes to jail later today.

Speech at the
Tombs before

serving sentence
I stand here today because a judge has found me guilty of contempt of
court.Ze truth of the matter is, I have nothing but contempt for a sys-
tem that gives employers free rein to abuse workers.

Zis is not an attack on Roger Toussaint as an individual but an at-
tack on the membership of Local 100 and all working people in this
city. I am here because the entire labor movement is being told to aban-
don the idea that a militant trade union can fight back is necessary to
protect the lives and securities of our members.

All over the United States, workers are being asked to accept declin-
ing standards of living,

An end to pensions, reductions in health care, speedups and produc-
tivity. At the same time, the pay and benefits for corporate managers is
exploding upward. Should we sit still, and watch as a vast gulf opens be-
tween the rich and a mass of working poor?

What is the responsibility of labor leaders who see this gathering as-
sault? We have a moral and political responsibility to challenge those
who would roll back the clock a hundred years. Roll back to a time
when workers had few rights and few opportunities. I will never accept
second class citizenship for transit workers, or working class in general.
I will never accept that the answer to an attack is surrender.Zere is no
fight without risk and casualties. Our union forbears time and again
sacrificed to obtain a livable wage and benefits, and they bore their



penalties without complaint. Anyone who thinks
you can stop the relentless assault on American
workers without taking risks is a fool.

Let me say a special word to my brothers and
sisters of Local 100. We’re about to enter tough
times. We’re have been forced to pay the Taylor
Law penalties. Our union is facing substantial
fines and a potentially crippling elimination of
dues. But we will survive as we have before. Local
100 has raised a standard for other unions to
meet. Each one of you should be proud of the
part you played in standing up for not only for
our issues, but for the entire labor movement. I
salute your courage and your commitment.

Let me also add, to our Local 100 family, that
we do have healing to do inside of our union. But
we intend to meet this assault and this attack as
a challenge and come out of it stronger.

Our membership has now approved the con-
tract that was first rejected by a narrow margin.
It is up to the MTA to decide if they want an
agreement or further confrontation. Zey can
recognize the fundamental unfairness of refusing

to agree to their own offer, or they can reopen a
war that no one will win, and one that we should
put behind us. I hope they choose peace. If in-
stead they continue on the path of confrontation,
I call on every one of you to join us in resisting
their unfair demands.

I do not flatter myself that I stand in the shoes
of the great civil rights heroes who faced jails and
bullets over accepting oppression. But I stand on
their shoulders and I can see by their light. I am
inspired by the examples in our union and else-
where of leaders who understood that if the
cause was just, the penalty must be borne.

I take no shame in being jailed for standing
up for what I believe and for the dignity of the
members of Local 100. Jail has no terror for me
compared to the shame I would have felt if we
had simply swallowed the Authority’s miserable
pre-strike offer. Ze tremendous financial bene-
fits in the new contract our members have now
accepted outweigh its cost. For this victory for
Local 100, I gladly accept the personal inconven-
ience imposed on me.



No one looks forward to a term in the city’s
penal system. But our commitment to Local
100 and its members will not waiver. After six
years of round-the-clock work to move our
union forward, the chance for a little sleep and
a rest from my cell phone maybe aren’t so bad.
I am extremely gratified by all your support
and the best wishes that transit workers and
others have sent to me and my family. What-
ever the sacrifice I have made, I take comfort
in the knowledge that 38,000 transit workers
are by my side throughout this ordeal.

To our comrades in the labor movement,
both private and public sector: we are all tar-
gets. No one will be spared an effort to gut the
protections and terms your predecessors have
built over decades of struggle and sacrifice.
But know that the men and women of Trans-
port Workers Union Local 100 will be at your
side and at the forefront of the fight. Your
fight will be our fight until we can take this
country back from the radical conservatives
who do not want to live in a society where
working people are part of a middle class.

Ten days from now,I will be a free man again
in the eyes of the law. But none of us will be
free as long as the Taylor Law continues to im-
pose ruinous fines and prison on men and
women who exercise their right to strike in
protest of outrageous demands by politically
motivated employers.

Zis is a broken law that needs to be fixed.

Ze Taylor Law is not new. But the use of
penalties to crush our union is — that is a sign
of the times we are in. But let me say: we are
going to fight on to the bitter end. I’ll say to
all of our well-wishers here: that whether it
was 10 days or 30 days; whether it was 10
years or 30 years — we are proud of what we
have stood for and represented and for our
contribution to all working people in New
York.

So once again, I want to say thank you to
everyone. Get home safe, and godspeed.
Zank you.

Lecture at the CUNY
Graduate Center
“Assessing the 2005 NYC
Transit Strike” Symposium
This has been a hell of a year.

Zanks for the chance to continue the discussion and reflection.

Zis symposium is supposed to provide a venue for some definitive
discussion and assessment

We knew the first transit strike in a generation was a big deal. But I’m
not sure that we fully grasp even today just how big. And I include the
grasp that transit workers have of the enormity of what we undertook
back in December.

Here’s what I mean: Ze transit strike of 2005 was such a big deal
that the battle over how to assess it is still raging 10 months later. And
this has very little to do with the fact that the contract is in arbitration.

Writing history is part of the class struggle. We are writing history and
writing history is a part of our struggle.

I am old enough to be part of the generation that went around chant-
ing that “the masses make history.” I still believe it. In fact, we saw it
with our own eyes last December.

I don’t remember thinking as much about who writes history. But
now I do.

How the 2005 transit strike is remembered is an ongoing debate, an
ongoing struggle. After one big battle, how to write the history turns

speech given
Sept. 28, 2006



out to be another big battle.

What are the lessons? How are they passed on
and shared with future generations of those who
were not there in the heat of battle?

Zese are in themselves big questions. So as-
sessing the struggle turns out to present other
difficulties because it presents yet another chance
for the other side to take a shot at you. So we
stand here today, ready to engage all over again.
So the fight only seems to be over, and it is no
time to relax.

I am not surprised to hear Juan Gonzalez walk
about how the power elite paid careful attention
to the transit strike. How people assess what
happened helps determine what people are will-
ing to do next.Ze other side, the power elite, al-
ways seems to grasp this better than we do. And
I suggest that all the post-strike attacks on Local
100 have to be viewed in this context.

Here’s themessage we received and keep receiv-
ing since December:

“You struck, you shut down New York. But don’t
think you are going to get away with it without a

major beat down. A public one at that. A public
punishment. A public flogging. Crippling fines. A
jail term. End of dues check-off. Constant barrage
in the media. Constant attack from political lead-
ers. Binding arbitration and the refusal of the
MTA to honor the Contract they agreed to and
signed off on back in December. So the fight is not
over, and we will keep on beating you until the
whole world sees that strikes don’t get you any-
thing but trouble.”

The other side, the Power Elite, is clearly on
message:

“Don’t strike, or else you will suffer the conse-
quences — ugly bad things will happen to you.”

So how should we assess the strike? An overall
assessment is something that we are working on,
and the time right here and now does not allow
us to do a comprehensive report — that will have
to wait a bit.

But there are a couple of questions I think are
appropriate to address in this setting:

One, why we struck; and,
Two, why we went back when we did.



Obviously, these are not the only questions, but
I think they will help all of us in making our as-
sessment.

Why did we strike? Ze first panel talked about
how the strike was an international and national
battle and how we took on the entire New York
City and national power structure.

Let me state for the record here: that we did
not go on strike to undo globalization, or to top-
ple the neo-liberal direction of the US economy,
or to overthrow the Bloomberg regime.

Now I know we have reputation as a militant
union and myself a reputation for direct action.
But that’s not why we went on strike.

Ze short version of why we went on strike is
because the MTA did not believe we would go
on strike. Zat’s why we ended up on strike.

From the day I became Local 100 President,
and for years before then, I have preached that
the strength that you have at the bargaining
table, dealing with the employer is really the
strength you project away from the table, on the
shop floor, and in the communities.

And even more, that in order to win anything
at the table, in order to stop a wholesale looting
of what we have won in the past, labor needs a
credible threat of a strike.

I need to repeat that: A credible threat.

Did we have one? Not from the vantage point
of the MTA.

Ze MTA did not think we would strike. Ze
Mayor did not think that we would strike. Nei-
ther did the Governor.

And my guess is that even our members
thought that after 8 or 9 rounds of bargaining
and threats of strike not resulting in strike, most
transit workers did not think we would strike.
Zey thought we would go down to the wire and
then we would back off. Zat was the MTA, the
Mayor and the governor’s position.

And that’s not an unreasonable assumption on
their part. Zat’s what happened every time for
a quarter of a century. Not just for us, but for
just about every public-sector union.

In the 2002 round of negotiations, Local 100
told the MTA that if we did not get our health

benefits secured, there would be a strike, or their
could be a strike. We warned them – if you screw
with our health benefits, we’re walking. We got
our benefits secured, and there was no strike.Ze
MTA probably concluded that we were just talk-
ing tough, and that we were not ready to strike.

In 2005, Local 100 told the MTA that if they
screwed with pensions there would be a strike
and they didn’t believe us.

We publicly prepared for a strike. We didn’t do
secret preparations, we did public preparations.

We had Days of Action starting three months
before the deadline. Ze first one occurred in
September 2005. I’m not talking just about con-
tract preparations or negotiations preparations.
I’m talking about preparations that began a full
year before the deadline arrived. I’m talking
about union building, like training a new group
of hundreds of shop stewards.

I’m talking straight up strike preparations.
Days of Action were where rank-and-file basic
training occurred, to train a new generation of
strike captains. Remember it was 25 years since
the last strike, and 25 years is a full work lifespan
of transit workers.

We were marching, in the weeks before the
deadline, in front of depots and barns with picket
signs saying “Just Practicing.” In the biggest Day
of Action in early December, we had simultane-
ous actions at over 85 properties, with thousands
of members participating.

For those of you who are practitioners and stu-
dents of the labor movement and for labor histo-
rians: we had a greater percentage of members
in strike preparation than those that participated
in the famous Flint Sit-Down strike.

What we did was the biggest strike prepara-
tion in Local 100 history. And we needed it. Be-
cause strikes are not part of our culture the way
they were two generations ago.

We were as public as we could be, and the
media even covered us a little. We put ads in the
paper. We wore t-shirts that said “A deadline is a
deadline.” We had a public strike vote of thou-
sands of members at the Jacob Javits Center. We
even had a strike captain session in the same
hotel the negotiations were taking place in. We
were in full view of the press and we publicly
gave out picket signs and strike assignments.



We also stressed in private sessions that if they
continued with their pension assault, we were
walking, Taylor Law or no Taylor Law.

I don’t know what else we could have done to
tell them that we were serious. Maybe we could
have rented the Goodyear Blimp. But it seems
the MTA still did not believe us.

So what happened?

The MTA floated a reduced pension for new
hires right from the start. And we said hell no
right from the start. And it was off the table by
early December.

Zen the MTA came in at the very last minute,
after we bent over backwards to try and reach a
deal, after we extended the contract a couple of
days.

(By the way, this got the strike deadline, by
moving it from the 15th to the 20th, we were
able to avoid having a strike over the weekend.
So that was a bit of strategic thinking on our
part.)

Zey came back in with a hard and firm de-
mand to create a new lower pension tier — for
our nephews, and our nieces, and our children
and our neighbors’ children.

Forget about the fact this new pension demand
was plainly illegal and improper under the law.
Zeir demand was improper and illegal. So they
clearly thought that we would not go on strike.
Zey thought we were too weak and divided to
resist.

They called our bluff. But it was not a bluff.

They were willing to risk what they claimed
was $1 billion of economic activity for a provi-
sion, a pension provision, that in the first year
that only had a value of $20 million.

Local 100 did not want a strike. A strike was
forced on us. The results of a generation without
strikes had emboldened the MTA. And from
their perspective we did not present a credible
threat.

I think,however,that they will believe us next time.



And I also think they will take other unions
more seriously now.

I said that Local 100 did not want a strike. I
will modify that a bit. Local 100 members badly
wanted a fight.

Local 100 members wanted a chance to take a
shot at the MTA after all the years of abuse and
disrespect. Our members rejoiced at the chance
to stand up straight and tell management where
to go.Zey were telling us that the Union had let
the MTA get over for too long, and it was time
to take the MTA down a peg, whatever the cost.

Now I’m not guessing here. We had polled our
members quietly in the weeks before the dead-
line, and the polls showed that 65% of the mem-
bers were in favor of a one-week strike. And we
conducted a poll while we were in the hotel, and
that percentage had climbed to 73% of the mem-
bers being in favor of a strike.

Zose of you who are students of strikes and
of labor should know that these are huge num-
bers in this business. And you will hear some of
the background to that welling sentiment when
you hear from Sam Bacharach, who has done
some brilliant research at Cornell with respect to
how transit workers view the MTA.

Now let me turn to why we went back. We were
on strike. Now what?

Ze strike posed real threats to Local 100, the
Union.

Strikes are deadly serious business. I’ve con-
ducted six strikes in Local 100. Two out in Lib-
erty, two out in Queens, two in Connecticut.
And in my previous lives, I have been involved
in many strikes, bitter strikes.Zey are very seri-
ous business, and it is easier to go out strong than
it is to come back strong.

And I will state here what I have said many,
many times inside of our Union. A losing strike
threatens the very survival of the Union itself.
And even more so a losing public-sector strike
in 2006. Consider the damage that it could do to
the labor movement. Reflect for a moment on
the damage done by the defeat of the air-traffic
controllers back in 1981 and the impact that had
in concessionary bargaining across the labor
movement for the next quarter-century.

So my responsibility as President was to iden-

tify a victory and bring back our members as
quickly as possible. History shows that the longer
the strike goes on, the greater the downside risk
and the more a striking union has to temper its
expectations on what the outcome is going to be.

We were up against the MTA. A Governor
who wants to be President. A billionaire Mayor.
A rabid anti-Union media embodied by Rupert
Murdoch. A united NYC business establish-
ment. A public that has not dealt with strikes.
An International President who openly told our
members to return to work. Long-standing pub-
lic dissension inside Local 100. And the Taylor
Law, with its mounting fines against the union,
against the members, against all the leadership.

Zat is quite a list of obstacles.

And after all we are talking about TWU Local
100. For those who don’t know much about us,
we have a long history of heated dissension in-
side of our union.We wash our laundry in public,
even before it is dirty.

Josh Freeman has observed that the 1980
strike came about in part as a result of internal
splits in the union. So this culture way predates
myself, predates New Directions.

Local 100 has over 260 elected positions. Right
now we are about to do an election in which we
have 1000 candidates, and each one has to distin-
guish himself from the others. So you might ex-
pect a heavily politicized internal life.

But I am proud that we were able to go on
strike as strong as united as we did. We had over
11,000 members on the picket lines, and over
20,000 who supported the lines.

We had some scabs. Not many, but too many.
Ze TWU International President at the time,
his call to return to work increased the scabbing
from a drop to a trickle. And the numbers were
growing.

When the strike ended, the head of the MTA,
Peter Kalikow, told the NY Times that he had
miscalculated our resolve on the pension issue.
He could have said he didn’t see a credible threat
that we would strike. Now he does.

We don’t have time for the full drama, or the
vibrant story behind the drama. And believe you
me, there’s much to be told about what went on
in those hotel rooms. And we can’t tell the full



story of the heroes and heroines among our
members. And of the villains – and there were
villains. We found many new leaders inside our
ranks. Ze next generation of fighters stepped
forward. Some old leaders wavered, or even re-
treated.

But every fight yields similar results. Every or-
ganization has to sort it out for themselves. We
surely do, and will.

So we went on strike because the MTA didn’t
believe that we would or we could. Why did we
end the strike?

Because we were able to stop the MTA assault
on our pensions.

Because we were able to get real advances in
several areas with real value for transit workers.

We ended the strike because we were able to
secure a long-deserved pension refund worth
over $130 million, which clears the way for fur-
ther pension improvements for all future transit
workers.

We ended the strike because we were able to
obtain a new benefit.Ze health benefits contri-
bution referred to earlier provided a new benefit
for transit workers, where they would be able to
carry their full medical coverage between the
ages when they retire and when they become el-
igible for Medicare, at the age of 65.

We ended the strike because there did not
seem to be a whole army of reinforcements on
the horizon, inside the labor movement or any-
where else. We had a conference call with labor
leaders; I conducted a conference call with over
40 labor leaders. And I told them I was not look-
ing for somebody to hold my coat. I was looking
for leaders that would take off their coats and
step into the ring too. We didn’t see a whole lot
of coats coming off.

And the risks were growing. Ze risk of the
TWU International imposing trusteeship. Ze
risk of the direct seizure of the union by the
courts and NYPD.Ze risk of growing divisions
in our ranks. Don’t forget that only 1/3 were on
the lines and manning them. And don’t forget
Local 100’s history of public division and fric-
tion. Zis is not a union where people could be
expected to hold their tongue until the strike was
over, even though that is the time-tested union
way of doing things.

Strikes are very serious. And inside Local 100
and in the transportation industry – a global vil-
lage — even more so. Ze pain is real. Ze
wounds are real. Zere was no time for flights of
fancy. 35,000 families were on the line, and so
was a 70-year-old proud union. It was time to
claim our victory and end the strike.

Let me just say: that the settlements that are
etched out in the battlefield, necessarily look dif-
ferent compared to ones arrived at in routine ne-
gotiations. And let me give you another word of
advice: always be wary of those who take the sce-
nic route around the battlefield and who offer
themselves as experts on what the outlines of a
settlement ought to look like.

We wrote a proud chapter in the history of Local
100. I hope that history reads that way. We are
clearly still in the midst of an intellectual and po-
litical fight over history and over memory.

We all just went through the 5th anniversary
of 9/11, and got to see the vilest opportunists try
to claim the mantle, to wrap themselves in the
banner, to define what people think of when they
hear “September 11th.”Ze political leaders who
told thousands of us that the air was clean want
us to forget their treachery and simply salute the
flag.

What will people think, when they hear “2005
NYC Transit Strike”? What will be the collective
memory?

Will it be “if they could stand up, so can we?”

Or will it be, “look at what happened to Local
100 when they stood up?”

Zis chapter is yet to be written. Everybody
here gets to put down a word or two. So choose
your words well. Zey matter.

Zere is an old labor song that says:

“Freedom, freedom is a hard won thing,
and every generation has to win it again.”

After a generation without strikes, we had to
win back the sense that we had the right to stand
up for ourselves.

We had to win back the sense of sacrifice that
every real struggle demands of us. If you want to
take a shot at the power, you better expect that
they will take a shot back at you. And it will
hurt.



We had to win back the tools and roadmap
of a public strike in a city that has lost the tra-
dition of solidarity.

We did all this and more.

For myself and for all the thousands of
strikers who stood up when we had to, it was
our proudest hour. We did not strike to make
history. We struck. And so we made history
and we await your assessment.

AMSTERDAM NEWS: Ze last time we spoke the U.S. elections
were in full-swing and your Union was still without dues. A lot has
changed in the weeks since.

ROGER TOUSSAINT: Yes it has. What hasn’t changed is this: we
are still here and on our feet.Ze dues situation notwithstanding,TWU
Local 100 was able to play a role in the Obama campaign. As one of
the President-elect’s earliest labor endorsers, we felt an obligation and
we fulfilled it. We had teams in several battleground states. From home
our new computerized telephone operation placed some 400,000 calls
to voters in the battleground states. And on victory night, November 4,
Local 100 co-sponsored the Harlem celebration.

AMSTERDAM NEWS: Quite an achievement for a Union without
dues.

TOUSSAINT: I should make it clear that not a penny of dues money
was used for this. It was funded by the contributions made every payday
by tens of thousands of members to our COPE fund.

Ze dues situation was a real danger, but we never went under, thanks
to members who kept two dues dollars out of every three still coming
in even without check-off. Out of 35,000 members in transit, 31,000
made some dues payments after check-off was taken away. Of those,
12,000 plus had perfect payment records and another 12,000 plus are

“Dues Restored,
Local 100 Stands Tall”

interview with the
Amsterdam News
November 2008



missing only a couple of payments. Zat was a
core of over 24,000 that held together for almost
18 months. We went from bringing in $1.8 mil-
lion per month to bringing in $1.2 million. We
sacrificed, cutback, went lean. As a result, we did
not have to touch Local 100 reserves from the
sale of our Union building. Zat’s remarkable by
any account.

AMSTERDAM NEWS: With automatic
check-off about to begin again, can we say that
the 2005 strike is at long last over for your
Union?

TOUSSAINT: In an important sense, yes. For
our members, the strike did not end when we re-
turned to work, or a year later, when the arbitra-
tion panel finally awarded us the terms we won
during the strike. Ze open question was this:
what will be the aftermath? Will the Union get
crushed? Ze answer was written by turning
challenge into opportunity. Ze loss of dues
check-off sorely tested us, but we turned it into
an exercise in union-building.

AMSTERDAM NEWS: Zere have been crit-
icisms that the Union should have gotten dues
check-off restored earlier.

TOUSSAINT: It was not in the Union’s hands.
It was in the court’s hands. We could not move
until the Appellate Division modified the lower
court decision from a year ago that effectively
locked us out. Once we got the Appellate Divi-
sion ruling, we promptly returned to the lower
court and filed new papers.

AMSTERDAM NEWS: Zere have also been
criticisms that those papers conceded too much.

TOUSSAINT: Yes, and the people who say we
waited too long are also happy to quote the peo-
ple say we shouldn’t have filed the papers at all.
Isn’t the world of imaginary politics wonderful?
We live in a real world and we have to take ac-
count of it. Ze appeals court required us to put
in a sentence that does not appear in the Taylor
Law, a sentence saying we do not intend to strike.
In point of fact, we do not intend to strike. In
point of fact, we didn’t intend to strike in 2005



either. I determined that in exchange for securing
peace of mind for 35,000 families, we could live
with such a statement, which after all is true.

AMSTERDAM NEWS: And now, with auto-
matic check-off about to begin again?

TOUSSAINT: We have emerged unbroken and
unbowed and ready to take on the key issues in
front of us. Immediately after Zanksgiving we
will be launching a campaign to address the
MTA’s financial crisis. Our message is simple:
you don’t solve the crisis on the backs of transit
workers and you don’t solve the crisis on the
backs of riders.

AMSTERDAM NEWS: Is this an Amsterdam
News exclusive?

TOUSSAINT: I guess it is. It will be good to
read it in a weekly with journalistic standards you
can take to the bank.

AMSTERDAM NEWS: Could it have come
out otherwise?

TOUSSAINT: Yes.Zere was no guarantee that
our Union would survive the loss of dues check-
off. Quite clearly, there were forces who hoped
we would not survive. It was reasonable to take
an indefinite suspension of dues check-off as a
death sentence. Most organizations might have
been incapable of even mounting the organiza-
tional effort required to meet such a challenge,
much less succeed.

Our officers and activists organized and
worked all out to hold the organization together.
Ze struggle produced new heroes. It challenged
our entire membership to decide where the
union stood among their priorities, every payday
for 18 months! It redefined relationships, mem-
ber to member, up and down Local 100. Its ef-
fects and lessons will last for a long time.

As I have said, the fact that we did survive is to
the credit of the tens of thousands of members
who rallied to pay dues in the absence of check-
off.

Incredibly enough, in the course of this there
were those in our own ranks who hoped we
would fail. Some put out anonymous flyers
openly calling for a dues boycott, a dozen such
flyers appeared. Another ten such flyers were cir-
culated saying well, in principle, of course you

should pay your dues, but Toussaint will only
waste your hard-earned money. From the stand-
point of poisoning the well, the second approach
arguably had a bigger impact than the first. Ze
message intended which some heard with their
“inner ear” was that it was justifiable, advisable
even, to not pay dues. Ze impact was that it
gave cover to less honorable individuals willing
to take the easy way out, if offered the chance.
Zis is reflected in the sharp differences in levels
of dues payment among different divisions of the
Union. When the loudest yellers are surrounded
by the lowest level of participation, you have to
concede that they have had some impact. I don’t
think that it’s an impact anyone could be proud
of.

AMSTERDAM NEWS: In the period around
the 2005 strike, your Union’s internal disputes
became a very public matter. At the time you re-
marked that a more united Union was less likely
to be put to the test of a strike. Should we be
braced for more of this strife in the future?

TOUSSAINT: We are a hardheaded bunch and
we have plenty of lively discussion. But there is
strife and there is strife. It is one thing to argue
over which direction the boat should sail in. It is
something else to kick a hole in the bottom and
hope the boat sinks. Had I not seen it with my
own eyes, I would have found it hard to credit
that some people were doing this.

As it turned out, they were just a few, although
their access to a weekly newspaper magnified
their presence. Most of our ranks rallied around
the fight to save our union. In addition, the ex-
tent that we pulled together behind Obama was
a real inspiration. For the present, internal strife
is minimal. Some elements are unhappy we sur-
vived the dues challenge, some elements are un-
happy about Obama, and some elements are
unhappy about how well the Local and our par-
ent International worked together on both these
fronts. By in large, they are the same elements,
and they are not very numerous.

But part of the outcome of the strike is learn-
ing how different tendencies played out their
destiny. Who rallied to save the union? Who did
not? Zat is part of the outcome that members
need to etch in their memories.We will be put to
new tests in the future. We cannot afford to for-
get the lessons of this round.



Local 100:
Not Militant
Enough!?

Has TWU Local 100 become more
conciliatory to management over the
past few years? That’s the claim of the

anti-union Daily News (and certain
other media outlets)

originally published in
the Local 100 Express

November 2009

Zis is the same Daily News that calls for
transit workers to be stripped of wage in-
creases and made to pay more for health ben-
efits, the same Daily News that calls for
transit workers to be silenced with new fines
and admonishes TA management for being
too soft! Comparing this claim about Local
100 with the Daily News’ own conservative,
anti-union stance, could be funny, if it were
not deadly serious.

What is going on here? Ze Daily News
strongly opposes what Local 100 represents in
the labor movement, and strongly regrets the
gains we have made in recent years. But after
years of the usual frothing at the mouth from
the right, they have found a new approach
combining old behavior with claims that we
have abandoned militancy.Ze Daily News is
learning to speak the language of unionism for
anti-union aims.

Facts and evidence –before opinions: Zese
claims are based on misrepresenting the
changed situation from 2007 until earlier this



year and how our Union responded to those
changes.

At the end of 2006, as a result of an arbitrator’s
decision,Transit workers were able to finally ob-
tain the contract that had been negotiated during
the strike. One month later, the leadership of
New York State and consequently, the leadership
of the MTA, changed from Republicans to De-
mocrats with a different agenda. Zis resulted,
among other things, in the removal of the old
Labor Relations and Human resources regime at
the TA and in a change in policy towards labor.

Zis development necessarily required the
Union to adjust its tactics and make maximum
use of new openings created. To argue for the
continuation of a state of acrimony, hostility and
open warfare under these changed circumstances
is not being militant but would be amateurish
and infantile. To argue such would not be about
taking care of business or servicing transit work-
ers, it would be about empty, self-serving postur-
ing.

Other factors which necessarily affected how
we operated, factors that our critics irresponsibly
dismiss, including the fact that this was a post-
strike situation affecting members’ mindset and
beset with fines and a situation with 40% of the
population in bad standing and with the very
survival of our Union at stake.

Zese were all huge considerations.

Taken together with the shift in the political
landscape, obviously Local 100 leadership had to
maneuver and deploy its army differently. Rather
than being conciliatory, this is a story of re-
silience and success in the face of enormous odds.
Now look at the outcomes.

2e record speaks for itself: Let’s examine the
record of the last two and a half years. Adjusting
our tactics, Local 100 was able to more seriously
attack the high rate of discipline and discharges
against our members cutting that rate 30% to
50%. We have been able to institutionalize the
role of Local 100 representatives in Safety In-
spections and enforcement as well on official
Boards of Inquiries, as well as win Track Safety
legislation and the setting up of a Joint
Labor/Management Track Safety Task force es-
tablished by law. We have been able to advance
bus operator protection and enforcement against

assaults.

Ze record continues. We have been able to
collapse blockages thrown up against greatly ex-
panded training and upgrade of Local 100 mem-
bers; to win greater promotional opportunities
for Cleaners and Traffic Checkers trapped as sec-
ond-class citizens in dead-end jobs; to make
greater strides to set up programs against Do-
mestic Violence, for promotion of women, for
wellness … and the list goes on … all the way to
winning a contract on par with the raises won by
other City workers, a contract we are still fight-
ing to secure (while the Daily News roots against
us). And we survived the loss of automatic dues
check off (60% dues collection was a monumen-
tal performance) and got it restored! Zat’s re-
silience and success.

Zere is no evidence or data that shows that
Local 100 made any unprincipled compromises
to obtain these gains. We did not.

2e new language of conservatism: For sure,
there are those that would far prefer to see Local
100 bogged down in a foxhole, unable to service
its members or advance its agenda.To them that
would be payback. And that is where our Union
would have ended up if we had confused the
route of acrimony and warfare with labor mili-
tancy.

Why this curious obsession? Ze answer seems
to lie with the successful 2005 NYC transit
strike.

Zat strike still stands out as a threat to busi-
ness as usual labor-management relations and
more precisely, business as usual trade unionism.
It still inspires the idea of standing up for the
good fight, beyond bread and butter, beyond your
own members, beyond the interests of the mo-
ment. To conservatives this is evil personified.

For our Union, taking advantage of the open-
ings presented in 2007 is a continuation, under
changed circumstances, by different means of the
same orientation that led us to strike rather than
surrender in 2005 - how to advance the demands
and interests of NYC Transit workers.

Ze Daily News hates the gains we have made
in the past 2 1⁄2 years as much as it does the gains
we made in the strike. It has also figured out that
past complaints about out militancy did not dis-
rupt our ranks or tarnish our Union’s reputation.



So now they are going another route: portraying flexible tactics that address the real situation
as a loss of militancy.Zis approach is being echoed in other quarters, such as the weekly Chief,
which likes to see itself as friendlier to labor than the Daily News but ends up singing the same
tune and working in the most committed manner towards the same outcomes. Nonetheless,
most labor activists and any dispassionate analysis will see this for what it is: conservative use of
the language of unionism to bring down serious unionism.



When the union's inspiration through the
workers' blood shall run,

Eere can be no power greater anywhere
beneath the sun;

Yet what force on earth is weaker than the
feeble strength of one,

But the union makes us strong.

Is there aught we hold in common with the
greedy parasite,

Who would lash us into serfdom and would
crush us with his might?

Is there anything left to us but to organize
and fight?

For the union makes us strong.

It is we who plowed the prairies; built the
cities where they trade;

Dug the mines and built the workshops,
endless miles of railroad laid;

Now we stand outcast and starving midst the
wonders we have made;

But the union makes us strong.

All the world that's owned by idle drones is
ours and ours alone.

We have laid the wide foundations; built it
skyward stone by stone.

It is ours, not to slave in, but to master and to
own.

While the union makes us strong.

Eey have taken untold millions that they
never toiled to earn,

But without our brain and muscle not a single
wheel can turn.

We can break their haughty power, gain our
freedom when we learn

Eat the union makes us strong.

In our hands is placed a power greater than
their hoarded gold,

Greater than the might of armies, magnified a
thousand-fold.

We can bring to birth a new world from the
ashes of the old

For the union makes us strong.

CHORUS:
Solidarity forever,
Solidarity forever,
Solidarity forever,
For the union makes us strong.

SOLIDARITY
FOREVER by Ralph Chaplin




